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1

INTRODUCTION

In 1999, California enacted Assembly Bill 150 (Aroner), Chapter 479, Statutes of 1999.
The legislation directed the California Health and Human Services Agency and the
Department of Child Support Services (DCSS) to develop, implement, maintain, and
operate anew statewide childsupportsystem. Asaresult, the California Child Support
Automation System (CCSAS) Project was inifiated in State Fiscal Year (SFY) 2003--04 to
establish a single statewide child support system that automates and centralizes all
child support activities such as: establishing paternity; obtaining, enforcing, and
modifying child support orders; locating absent parents; and collecting and
disbursing support payments. By December 2008, all county local child support
agency (LCSA) operations were consolidated into CCSAS. In January of 2014,
California concluded the project through the Post Implementation Evaluation Report
process.

CCSAS consists of two major components: State Disbursement Unit (SDU) and Child
Support Enforcement (CSE) system. The SDU collects, processes, and distributes all
child support payments. The CSE provides a central database and case
management system to support child support enforcement activities at all LCSAs.

Per Family Code (FC) section 17561, beginningin 2010, the California Department of
Technology (CDT) and DCSS shall submit an annualreport by March 1 of each year
to the appropriate policy and fiscal committees of the Legislature on the ongoing
implementation of CCSAS. The report shallinclude the following components:

(a) Clear breakdown of funding elements for past, current, and future years
(Sec. 2).

(b) Descriptions of active functionalities and a description of their usefulnessin
child support collections by LCSAs (Sec. 3).

(c) Review of current considerationsrelative to federal law and policy (Sec. 4).

(d) Policy narrative on future, planned changes to CCSAS and how those
changes will advance activities for workers, collections for the state, and
payments forrecipient families (Sec. 5).

Consistent with this statute, DCSS and CDT have developed this CCSAS Annual
Summary Report.
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2 FUNDING

Federal and state funding for CCSAS was first approved in SFY 2003-04 to initiate
system development. In December 2008, California received federal certification of
CCSAS, successfully concluding the state’s efforts to create a single uniform system.
CCSAS continues to receive 66 percent Federal Financial Participation (FFP) and
34 percent State General Fund (GF) to support system activities.

The SFY 2022-23 CCSAS budget includes the following adjustments:

e A decrease of $33,000 foremployerretirement contributionrates.
e Anincrease of $3,989,000 foremployee compensation benefits.
e A decrease of $47,000 for various adjustments to IT contracts.

Table 1 CCSAS Project Cost Categories
Below are definitions for the cost categories shown in Table 2 of thisreport.

COST CATEGORY

DEFINITION

Development

Development costs include significant application
software changes such as the redesign of a child support
system’s enforcement module; implementation of new
electronic interfaces; development of a graphical user
interface to replace character-based user interfaces;
rewriting a set of underlying businessrules in system logic,
installation of a document imaging component to the
system; and application system migration from a
mainframe-based architecture to a client-server
architecture.

Maintenance and
Operations

Maintenance and Operations (M&QO) costs include state
and county staff, operational expenses, and contract
services to provide an operating environment that meets
the availability and reliability requirements critical to the
Child Support Program. Operations activities include
production oversight, problem management,
configuration and asset management, network and
system administration, host and desktop hardware and
software refresh, application modifications and testing,
user help desk, printing and imaging, technical
infrastructure and architectural support, Enterprise
Customer Service Solution (ECSS) support, and application
hosting.

2|Page



98ed|¢

6C6°'LES'TBE'S | SEP'TOL'9ZL | 0SP'S6ETTL | ToY'EP9'LTL | 61995 'PTL | €£6°60S5'SOL | ¥8E'9LL'T8LT sainjipuadx3 SY$DD 1VLOL
9G9'L¥TPSE [ 000996 %71 | 000996 %1 | 00099671 | 000996 %L | #SE9Zy Ll | LOS 156°28C suolpledQ  @2UDUSIUIDW NAS
89C'S09°CTLL'T | 161081701 | 28Z'S89¥0OL | 161796201 | ¥61°009°60L | 619°CBOV6 | 164 160°£6G L | SuoloIedQ @ @oUDUSIUIDW ISD
600'S89'Slé6 | ¥¥T'9SL '/ 912rL'T LOE'ELL'E - - 26220206 juswdojereg 35D
81-£10C
€2-T20C TT-120T 1Z-0Z0Z 02-610C 61-810C NIy} ¥0-£00T
1VLOlL 135ang 139ang 139ang 135an9g 1VNLOV 1VNLOV Alo63ip) jobpng

¢coT ‘1 YdIow

'€2-220T A4S UBNOIYY s§s0D pajoafold pup [DNIOD NAS PUD 3D [040} BY4 S{O8)a1 MOJDJ 9|q0} 8y

s}s0D jo3afoid SYSDD T 3|gpl

Joday Aiouwuing SYSDOD [pNUUY




Annual CCSAS Summary Report March 1, 2022

3 SYSTEMFUNCTIONALITY

This section lists and describes CCSAS functions that positively impact worker
effectiveness, customer service, and program performance within the Child Support
Program.

3.1 Effectiveness

The paragraphs in this section reflect achievements made toward worker
effectivenessresulting from the implementation of CCSAS.

Statewide Access to Data: Regardless of their geographic location, caseworkers
can view data for case or case member to properly and efficiently work each
case. Case transfers occurwithin the system with minimal manual effortincreasing
the time caseworkers have available to provide customer service and increase
program performance.

E-Filing with California Courts: CSE functionality provides a standard interface with
the courts to provide the capability to transmit forms electronically using their
vendor of choice; including some of the most frequently used forms
(e.g.. Summons and Complaints, Proofs of Service, and Default Judgments).
E-Filing reduces manual paper processing time for caseworkers and court
personnel, lowers material costs, and expedites the establishment and
modification of child support orders which allows for faster collection of support
and distribution to families.

DCSS has expanded the number of form-sets available for e-Filing from 13 to over
70, which includes all legal form-sets the LCSA may file with the court. Enhanced
e-Filingfunctionalityincludesthe ability to e-File legal pleadings with attachments,
the capacity to scan, upload, and e-File documents returned by case
participants, and apply electronic signatures on legal filings. DCSS has been
workingwith our previously enabled e-filing countiesto facilitate expansion of their
e-filing capacity and will continue to do so as we move forward.

Currently, there are 22 counties utilizing e-Filing for one or more of the available
form sets generated from CSE: Fresno, Kern, Los Angeles, Merced, Monterey,
Napa, Orange, Riverside, San Bernardino, San Diego, San Francisco, San Joaquin,
San Luis Obispo, San Mateo, Santa Barbara, Santa Clara, Santa Cruz, Solano,
Sonoma, Stanislaus, Yolo, and Yuba. DCSS will continue to expand the use of
e-Filing to additional courts and LCSAs in 2022.
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3.2 Customer Service

The paragraphsin this section reflect achievements made toward customer
service resulting from the implementation of CCSAS.

The Enterprise Customer Service Solution: Comprised of the Self-Service Platform
and the statewide Automated Phone System.

o Self-Service Platform: The Self-Service Platform provides a direct point of
access for customers to have more than just payment information at their
fingertips. After entering their user login information, customers can access
case-specificinformation, aswell asinformation regardingpaymentsmade
by persons ordered to pay support and payments sent to persons ordered
to receive support. This is done over a secured connection and does not
require the customer to speak to a child support representative. If
customers wish to communicate with a representative, they are able to
communicate confidentially through the welbsite and email responses are
provided within 48 businesshours. Customerscan also update theircontact
information and obtain information about appointments. In SFY 2020-21,
70 percent of program participants utilized the Self-Service Platform to
manage their child support cases.

o Automated Phone System: The Automated Phone System is a single
statewide Interactive Voice Response (IVR) phone system that enables all
customers to authenticate and quickly obtain information about their child
support case through its self-service capabilities or, if requested by the
customer, they can fransfer to a county or state representative for
assistance. The IVR received 3.9 million callsin SFY 2020-21. Approximately
1.8 million calls were resolved by the self-service IVR and approximately
2.1 million were forwarded to a program representative.

Electronic Child Support Payments and Disbursements: Electronic payments and
disbursementsare faster, more accurate andlessexpensive to processthan paper
checks. Employers and persons ordered to pay support may make one-time or
recurring payments by electronic debit from a checking or savings account, or
with a Visa or MasterCard branded debit or credit card.

The SDU provides both credit card and bank account online payment options
over the Internet and via telephone using the SDU toll-free number. Electronic
disbursements include an electronic prepaid debit card with payments going
directly tothe customer’s card account and direct deposit withpayments directly
deposited to a customer’s savings or checking account.

Total combined electronic tfransactions have increased from 14 percent of total
transactionsin SFY 2005-06 to 85 percentin SFY 2020-21.

Convenient Payment Options: DCSS accepts alternative payment options that
are beneficial for customers unable to submit paper checks to the SDU or make
electronic payments online or over the telephone.

o MoneyGramis a money transfer company that processes cash or debit
card payments at almost 3,000 retail locations throughout California,
reducing the need for customers to travel to a local child support office.
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Implementation of the program began in July 2014. In Federal Fiscal Year
(FFY) 2020-21, the number of payments totaled 35,474 and $10.4 millionin
child support collections.

o PayNearMe is a money transfer company that processes cash child
support paymentsand is available at 7-Eleven, CVS, Ace Cash Express,
and Family Dollar locations throughout California. In FFY 2020-21, the
number of payments totaled 63,976 and $16.5 million in child support
collections.

o DCSS partnered with TouchPay in January 2017 to implement an
automated cash, check, credit, and debit card payment system using
kiosk technology. Using the self-service kiosks is as simple as using an ATM.
This payment option allows customers to make payments quickly and
does not require the assistance of an LCSA representative. In FFY 2020-21,
the number of payments totaled 88,968 and $31.1 millionin child support
collections.

o DCSS began accepting PayPal payments, through Value Payment
Systems, in March 2018. PayPalis an online payment service that allows
individuals to tfransfer funds electronically.In FFY 2020-21, the number of
payments totaled 4,522 and $1.3 million in child support collections.

DCSS continues to explore additional payment options for our customers. All
current payment options are listed at: https://childsupport.ca.gov/fag/
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3.3 Program Performance

DCSS is committed to continuously monitoring, measuring, and evaluating its
performance to improve California’s Child Support Program. DCSS receives a
portion of its funding from the federal government based on anincentive system
implemented under the Personal Responsibility and Work Opportunity
Reconciliation Act of 1996. To qualify for these federal incentive payments,
California’s Child Support Program must achieve or exceed performance
thresholds in key areas. If the program performance fails to meet minimal
standards, California may lose vital federal incentives and face financial
penalties.

California’s Federal Performance Measures reported for FFY 2021 continue to
exceed minimum thresholds required to earn maximum federal incentives for
performance.

e Paternity Establishment Percentage: The Statewide Paternity Establishment
Percentage (PEP) measure for California in FFY 2021 was 94.5 percent, an
increase of 5.9 percentage points from the previous year. Statewide PEP
measures the total number of children born out--of-wedlock for whom
paternity was acknowledged or established during the FFY compared to the
total number of children born out-of-wedlock during the previous FFY.

The alternate paternity measure, IV-D PEP measured 100.8 percent for FFY 2021,
anincrease of 0.2 percentage points from the previous year. IV-DPEP measures
the total number of children, in cases falling under the purview of Part D of Title
IV of the Social Security Act (IV-D) in the fiscal year, who have been born out-
of-wedlock and for whom paternity has been established, compared to the
total number of children in the IV-D caseload at the end of the preceding fiscal
year that were born out-of-wedlock.

e Percentof Caseswith a Child Support Order: California’sFFY 2021 performance
measured at 92.8 percent, an increase of 0.7 percentage points from the
previous year. This measure compares the number of child support cases with
support orders compared to total caseload.

e Current Collections Performance: California’s FFY 2021 performance remained
at 66.5 percent. This measure compares the amount of current support
collected to the total amount of current support owed.

e Arrearage Collections Performance: California’s performance decreased in
FFY 2021 to 74.5 percent, a decrease of 4.2 percentage points over the
previous year. This measure compares the number of cases with child support
arrearage collections to the total number of cases owing arrearages during
the FFY.

e Cost Effectiveness: In FFY 2021, California’s cost effectiveness increased to
$2.68.Thismeasure comparesthe totalamount of distributed collectionsto the
total amount of expenditures for the FFY. This comparison is expressed as the
ratio of distributed collections per one dollar of expenditure.
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4 LAW AND POLICY CONSIDERATIONS

Changes to state and federal law often result in amendmentsto the Child Support
Program. Occasionally, these amendments also result in changes to the CCSAS
system.

4.1 Data Reliability Audits

Pursuant to section 452(a)(4)(C)(i) of the Social Security Act, the federal Office of
Child Support Enforcement (OCSE) isrequired to conduct annual audits to assess
the completeness, reliability, and security of system data, aswell as the accuracy
of reporting for state child support enforcement systems. States are required to
meet a 95 percent data reliability standard in specified performance indicators.
These annual audits take the form of either a full Data Reliability Audit (DRA)
which includes case sampling and calculations of estimated efficiency (i.e.,
reliability) for each of California’s eight performance indicator lines or a more
limited Data Reliability Review (DRR). In February 2020, California passed OCSE's
full DRA of our FFY2018 data. California passed OCSE’s DRR of our FFY 2019 data
in July 2020 and passed OCSE’s DRR of our FFY2020 data in June 2021.

4.2 Review of Federal Law and Policy

Family Code Section 17561 requires DCSS to provide a summary of current
amendmentsto federal law and policy if the changes affect the CCSAS system.
No new legislation was enacted in 2021 regarding the CCSAS system.

4.3 Guideline Calculator Mandates

Counties and courts are required by federal law to use the Guideline Calculator
tool to calculate child support order amounts. Annualupdates to the Guideline
Calculator address changes in state and federal tax laws and related
requirements. State rules and regulations require the Guideline Calculator to be
certified by the Judicial Council of California (JCC) each year for the period of
April 1 through March 31.In addition, Family Code Section 4054 requires the JCC
to perform a periodic review of economic indicators and other contributing
factors to analyze the fairnessand appropriateness of the application of the chid
support guidelines.

5 PLANNED SYSTEMCHANGES

The CSE application was successfully migrated to the Microsoft Azure Government
Cloud in November 2021. As part of this effort, a Training Environment was delivered
and training was conducted in December 2021. Two Development/Test
environments, one Performance, and one Production environment were also
delivered. Production went live in the Microsoft Azure cloud on 11/15/2021. There was
a transition stabilization period to address incidents quickly. The production
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environment was considered operational and complete on January 6, 2022. With
these items in place and CSE successfully migrated, DCSS possesses enhanced
security with FedRAMP Certification and more reliability with improved disaster
recovery. This franslatesinto better services to the residents of California through the
CSE caseworkersand customerconnect self-service portalused by the public to view
and interact with their CSE case.

DCSS is updating the CSE application reporting functionality to provide caseworkers
with a modernized way to securely access data, produce required reports, utilize
visual analytics, builddashboards, and perform ad hoc analyseswhen necessary. This
translates into better services to the residents of California through the CSE
caseworkers and customerconnect self-service portalused by the public to view and
interact with their CSE case.
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